1,

2

3.

10.

11.

12,

13.

14,

15,

16.

17.

18.

19.

20.

21.

22,

23.

24,

25.

MNenuMUszguBiimsienanulsuisdaiunugnsmansuuuysaims

Tsanenuradetu Safiutauuseun 2563

Usequadedl 1 Yuil 19- 21 woeRniey 2564 o viesUseyusnty o4 9. uu

UN.DUTHUG
Ugau
WFl
UIWDIUUN
wsEmhely
UBsoY
UNAUGITIO
UNEANTFY NG
UNUIATIEY
WLgN
ulai
UNAANIA
UG
UNEIgNGAN
UNANUNNG
UNAIAINS
PURELRIEh]]
weidu
unNEanwl

UNVIYAN

YNEANINTTUNS

UNaNUnen
UNSYYINTAl
UYDU

WaVEWY

AU
Tede

a =i
ALY
IR

v

ABNTU
auyn

wiailvig

29FUUA
NaUA
wNwEUENe
P
A9A
a a g
AuUsEans
tuls
ar v
funevan
AAY

| .7
Ay
81798
M
Rean

Wigunog

¥ o v o
Aeuenslameunaistu Usvsnu
WNBIAMTUTIMIAILAUALLNS

WIBNBIANTUIMSAIURIUaLLLAY

v

Uses1ueau.one ety

v

UnIvnsansisaEe aum.3adu
Usesuaau. Auauiig

[ v o '
Wnneun.watn
AU JUUDY

aau.mvandtn

v

AN SUNSEUINAAUA T Ingg e
Usgsuoau. Unaing a.uing
DaU. FUALNN

AMENSIUNTSRUITRNNAMANETnggee e

[
s

WNURIAINT YN SN TaTu

v
ar Ly

NMIYPINTAGITUGY . TeTu

v
[

warEeeny wmaviamuatsdy

e

d
Usgsugudiinunaunminggeengy
AMENSTUNISEAN. S1LnaTaTY

WA ININT YT S Tedu
NOIVIAITEWTIUIYNITRAY W TaTu
NI INUFURNS . TeFy
EYNITTIUIYNIT W98

Wi Indugnas sw.Ssdy
ANENTTUNTOAN.E1LNDTITY

undmmsasisugediungms sw.idu



26. WBAY WS
27, WNYBUIN MUY
28. wwiy unged
29. WIS auysol
30. weSeyeyrsod auysal
31, UNUWYTI YN
32. wgunnsal A
33. UNANINgU MEYIUTUAINIA
34, WYL \IRmAN1INUS
35. WUy fzn
36. wEmatyyn  ansuas
37, WNEMAINTIUA  shandes
38 uwamyuoyy U
39. uaMNgila lognsy
40. UMNITIAUN s
41, UNeTYY Feu
42. UNEAMTNNS fgnin
43, WNAIAAIN Fiurin
a4, WEITM daiuduns
45, wgismd nygaiidna
shimlez
-ail-
v oo
HUN9IAUTEYY
aidl-
Fuvse 1

Wminusedmada sw gy
Wiwidnautan sw.Yedu
Useoruedu. trulmi il 1
weuwnggugms
WeUWggyns
Whilgsns
undvinsviumansisasy
unimnsnisiuuazdyitungnis
WININIGSNIS
WaYnsTUYNTRLAY
Windnaundnssy
unmeamiiaufifinng
WUIRIPAINTIUYNIS
NI IUYNS
WA ANTIUIYNS
NI AN IUYNS
undmmsanssngsufoRnig
nlnvuing
UnynNIsmeuImes
unvmsansisagusngms

wuynsEsuiiaveulasang

vasnngundszguamedeudiusina 08.00 u. wuiaian 08.30u. Usgsnunaritausyyu

o a wa 1 4 val a 1] o al{
t"lNU;;_]UNﬂ‘]‘J Ltab‘LL"UQSLWVIU‘)'&“E‘IEJVITIULLﬁSWi}’]‘SﬂJ'IT\'ﬁ%ﬂ’N‘] PNU



= d & =
NN 1 SeanUszsuudenyszyunu
= v o ° w - < a v v da
uluiensensransisugy U 2565 wWiuesdidy 5 (e ileUssrnvuguami Wnhdanuge
H malsmenunatitu veasarliiumiansdidunumunsEn e LaemULABEED.UNS ysan
a s a J‘ A o U : R J o @ A s ! - W ﬂv L -
msiulgmdrdgaauiunvesiuiiduneldu lneFesddy 5 Gosianan dnd WannsruuuInsUgu
il m3ldnedaummma mslestunuguleia -19 msufsumdseuduguam wazmsufsumalulad
v aa o o 1 a o a a v
MuAdvia Feswandonusiaviiedds 1.0 sEUUUENSUguGR Usznaudie Anznssumsian
s v o aa ) a o a v v a & v =
AUNHTINTEAVD NG AALNMNRATEUATI UaysA.an.finan tieliuseaneulafuuinsiugulndd
s ' U J o '
fuvuenseuniigualnddn 2.msldenetaumssa (RDU) WAYITUUMIIANISNTAREWUYaTnats
o Qv W o aa & & S o a o
YIuns ieanenlddedugn aansideiinanidienssn 3.0s5usedTaduladn -19 4.nswasTuy
a o o e v W 1 L] I
UIMSIANSMaNAUNIUGUAIW (HRH Transformation) yseunns deyayaannsiiiiiuidunmsanves
Uszine oMU IUIsidinuegniiusedvsam wasided 5.msimusEuuTeyaasaume
v - 7 v v = Vv
Augunw (Digital Transformation) ysanmstayansensuansisaguliidundadion 1seads
Application PCC, Smart Hospital 58Uy Health nformation sefudanin 'Lﬁl.ﬁﬂl."f]ugﬂﬁ'iiu
& Jd ° v & v, o & ° - o a 4 &
MiN g I Fursunlainmsduiivnussuuguamsine waviimssuiuly 5 Fesifn
v v & Y ¢ U S v a1 4 a 4 eve '
U avtiilunsdaviusugnsmans assilfiiunsiiduiuvesnifieietieieldifuwamadesen
s o = A’ oo s : Vo « i L < = L
uagimmsiiiueluiuiguneidureantiiasloniuivsemolininian wasiimsdifiun
] s ' 1 Ll 1 1 A )
IMWNUTFMINYARNIAUAGSUGUUATAATE T8 aEswaLTlaraly
ad ) a aw
wnlsygy  ssguiluAunsu

o o W Y o
NN 2 19993UTRITIIUNTUTEYUATINNE®
- lug
ad ﬂ‘ =S aw
UANUszys MsEyuiuRSuUNTIU

d d = o a o =3
NN 3 GasinsandnlunisnwimuanisUssyudadfoRnag
o a = a wa ° ave o o
vszsnliidumsussgudajoimsmutmunnisiigiahlasenisiddmuniilulasins
Usrguilsjuimsdrevenulouisdaviunugnseianiuuuysanns Tsamerunadeduteudsvann 25658
$da ¥4
MyUszyuaTeilidunsad 1 aulasenis
ad a VL s o =a 3 o w
wiszyu Wiureu Widan1sussyuidiunsmuiivuanisiussldlulasenig
o ' ° a v '
Lizaseveauummsaniunuiuunugnsaansassuguimiauns
wieiind  vinyggidne duaue nsAnduunsdaiunugnsatansvesdiineu

L L o 1

o v/ A Val = v al v v o v o
amrsguimiaung Idlinsdgfiteadendriunseuiunisdavhunussiudmda Sunssrenealouis
~ a < & o o a = ° €
Taodn msliasiesilgyluiudl nsduiiueu 4 Excellence 'rNns::m?qnmumﬂmwuqmmam 201
= - 1 v a A’U
unugmsransYIAszer 20 U (Fuansnsage) Useneudae 4 grsanand 16 wnueny 48 Tasens 8 fite

ar o 3 o/ ;‘J = a :
wanszAvenn1T (Corporate KPIs) way 96 MATamugmseans (Functional KPls) Tnefisreasiden i



é 1 = o a . .
gnoranif 1 duasugunmuaztesiulsailuidn (Prevention & Promotion ExcellencelUsenausiae 4
- ¢ = a a .
wnuu 12 1asan1s 29 MFTaniugnsetans gnsetansa 2 uinisiuide (Service Excellence)
v v ¢ <<l a
Usznaudie 6 unuau 23 1asanns 41 Mdfanugnsenans gnseansit 3 yaainsiduida (People
v du « a a a
Excellence)Uszneume 1 uwusu 4 Tasanis 8 shdTamugnsenans gnsmansdi 4 vimsiudadiesss
WfiVTA (Governance Excellencellsznausie 5 uuusm 9 Tasens 18 M ianugmseans Tnglinng
o Yo a | ] | y ol v W ' a q v
sunelamifiumslasiinfiefetnediduialumsiauetym uasdeiidaumtuiam ludsaduseg dels
v v a4 o o v v i
yaansuas1sagulasIuTm iedaviunugvsean ifmunduansisagy dely
ad W
ANUsEg SuNTY
= d o = = a d ° =
2. nanssuwaniasumsaiiuaumudymauuiunvesiuiiuaznisaniivaunye.
aa f o aa o = = &’ n‘I oyl LY
Wl myggiiina diauedsaautymeuuiunvesiuiluditiuu 5 Yymndn
- &’ v v d o = e ] o 1 L
fie YgmlsaFess Unymigengfieglunmeitefia Yymilsedndetalsn ymnssindame
wa a4 A o X v d ad o & o P
UymgUimamnisesaes & e Yymmariidhiivssyuitedenussiiuduindouly
L sla L 2 dl 0 ; 1 o oo a
ANENIIUNINRILIANN T InszAvana(wye.) IneTilgvvanilidudiunilsihunfiansan
| ) o o & da o a1 Vel & w -
suiulgmndunuangnssunsluiuifinsen d luliuns Wfinsusaiuiueieu
a =1 v ' < o a o d
fie 1nunsBunid Jgeeny was ey egulsimuiomsduiuaudideies annssunises
AuflunsinsanUssduisuyssauilumsUssyunnuenssums wee. adwiely Tnoalsi
a | ' [T o & v g 1 o w =l v
wummsi@umnYuulssyluiuiuagldnaaguuseidusneg hdeyaimnlald
v a = v
s insanluivssgn  wee.ay
ad v
AUz Sunsw
3 %umnﬁzmumﬁﬂﬁ'lLmuuu‘uygsmmﬁ
wediml  Ymyganing Fmfingualseiuguamegnsmansarsaumemenisunmg
s Qu l&' o o v ‘ﬂv 1] 1 E=3 A
Tsmenuna¥edu fuanszuaumsdaiusuuuuysonms wiesduadunu uwsnguianssusaniey
Boug afnslidmn Taenssuaunsdavhumunsad slifanssuliviuhutudn WAz TIUUHUR
o - v ) v W vy v | = v - =l &l
uanideuieugamiu Tnslududuusn Tidrwseguynving Bewlymiuasisugy vie Jymdug 7
denansenusogunw vesUszviluguvuvesity lunsemwiiuanlys 5 wiu 5 3 lddenuday 1 Useidy

ar - < - 1 o 1 a: : 4’ A
wesigydl Wuided wenesrmsumsdwivamiis Yymiluesnmlufuiuazainey

v
v o

g unelavioli
av ¢ v a v tooa s & " a o et o "
wgisnd  aygaina e mnvinuAndluiuiivesvinuiiuseiiulaits 5 Ussidiu usvinu
g ° d‘ = = d 1 =l -l v 1 o v
annsauean s inelulszaudug Jeuaduld dennviudeuaiadouiesuds NIUIUVEAIY
a ' o W o ~ [ v o v v oa '  y
WiRinma ustunszany nsswlaies maseiu Mmudeulnemihfeedouide Guanviuwsnitds
oy 1 oa LY ) ] ' a 2 o a o v 2
N3EATY LONUULNUAARTINGS 1189 3N viwsolu njanlufaaulseidiunideuidel’

Y v

o U a d | - d o ]
wwewi ey Usssweaun.sune¥ely  Mussiuideulimiiouvesaudurnegnsls



wedind  vinyggina 'Lﬁvi'muﬁaLtdﬁmﬁ'}ﬁqmﬂ"‘mmni whnNTTMvUUNTLTeY
Uizl ildynviuiin Lﬁannvi"mﬁmummmﬁ’mwwﬁLﬁumsﬁuai'lmuuazLij’ﬂq'nszmumsﬁﬂaﬁwﬁ’u
Auddgyuesdywsely
uRiUszu Sunstu
4. sflufanssunguaaluau
WIIWIANT wsmgy Undvnisesnsaguuiiing Tsmeruna¥etu suflunms susay
Usziulgm  weismd myganiiina dndn Mg Tsmewiatity sy
nzyIuMGEsEiurddyuesiym unsudsiuszgu Tngligidusemsanausnudngi 1
Usuidiu fe Uymlsniiess Uymidsruggeony Jymasania Y g9 Jgyuszuardaianden 91
Unenfeinunsdunie
Wiurey
wedsnl  vinyggrina whimgsuiueumalunudeluie MSUUINGUANUSTIAY uay
'z'mﬁ‘uﬁwumuu'mwuwunﬁ%'uLﬂﬁamﬁaqwﬁma Ailunsudladym
WSy nsal ¥ newnady Indngnis mihueunddasuen Tsmeatedy
deunuSuaveunuveidenidrsamngumuysy futiymitieatos munuisuinveuldvisl]

Wil Imyyyning 18 Wuinveuanuvdnvedsmeuia wUsiumanguny
4 oo a
USTIAUNSURATDU
- o 0o ° ' ' v P v o '
unlai Aune Usestuean.vhdae AvaLNe naueay.uenfumuUsuiiuiaulaldviely
ey mwrgqmna a Ltamauauq wummmwmmsmm’luwumm sliUsEegu

i al
N1ua uﬁ’m’]iﬂL’U'ﬁ']llﬂﬁi]C‘]']ﬂJU‘iuLﬂUVI?f‘U‘].%ﬂE}U VWﬂﬂﬁﬂ‘ﬂﬂﬁuU"l\‘lUi“LﬂuwLﬂﬁﬂﬂﬂﬂﬂﬂhﬂﬂiﬂﬂgﬂﬂmﬁﬂﬂu

v

o
=
>
e @

ad 1Y)
AVIUTEYY JUNITIU

5. ﬁ":Lmuna'uLaua‘ﬁ’auami%‘mﬂﬁmw‘]wwﬁmaﬂﬁumil,l,ﬁ‘l-uﬂsum

wedunnsal I undnmsasisaguuiing Lauamswmaauammam
Tuvssiiilsaidese Luumswmqumnisuawmw'lunauﬂsuwuumlﬂ LLﬁ"ﬂﬁ:JLﬂEN dungutioniung
Uosfunnzunsndou iy veaslnden

WENINY  Liigunes ummmimmsmawmwms ﬂ'ﬁ‘tlULﬂﬁﬂUElVlﬁﬂ’laﬁ'i
Lntrnnuﬁ:ymauawmm'[mamwwum 431 msmmmwuwmumﬂmﬂmnnma tuaamn‘lmmn.uumu’iuwuw
fD msﬂumuawun'um'l.wuﬂ'nsnanws visegs wazlinisiamuedraiilosruiidiszuy dele ILNAD
Tiihdala LlﬂN‘HL‘U’]‘J’J!Jﬂi]ﬂ‘S'Su avuuﬂiumumwumaauﬂamsamLﬂsamaﬂumuavmamaawu{]mm
asiandin atheaiiien

wealpydl Wl wenesinsuimsdiusuauiiie matuedeuinunsurtdiduds



o 1 ﬁ' A Lo o o ar &) o a
drfggetneanilanegaivayunmsaniuauaunisdesiulymilsaizess lnsewzauemslasasiy

) & dda = - ] a a4 o ] ° v &
agtulununniinsmmamansieiiludeanungudsuludwumnnduidssnnlusune Tsduussevy
1 1l = o I‘i ar ‘ﬂl J v 1 = v 1 °
dulvgilondwvimsinens avdumsduiedoudisiuil msiumsduaiuaujuasaianiotienis
- . a & w ' o . w o | 1 o a v v
inwnIBunIdlaeizuiiniaTeu Wi Ugndnuaenduinaiuniy qusulidmsalunisdniueu diianug

I 2 ] I 4
dneveanmIliunnguauY

!
wedsml  oyygana ndivanguliitausdudumisiimnsilafdmsulums
wusANLANIIY kunsTUILMS Faudaznguniinaididuianssunnniniiaadiaunsodsluaud
wiufiRnuuazlassmsiazdudumsuilodammasaiuld voveunmnvinuiisauiufin s
wanwdsudeud vdmnifvnuiumssuguseseuaminnviusaaueiluussnoumsia
uHugysmAR LA ISRgUEne et sely Tne ol FuRnvauusiazauMdn waznguatusneg lu
Tsmenunasaudle swanyauvia Iividunsmumudgmluiui uaziilunsasdeyamuineumneiiteith

gnszuunsInYh wiugnsmanslsmeuiaisiuluaswisly

ad )
ANUsyYn Sunsu
o  a sl
1589 4 duq  lud
ad P~ a awv
WANUsegu NUTEYGULNAIUNIIU

@nUseyum 16.30 u

LT .,’J\w&‘l—l : Y
e LT uinsensmisUsea

(WEWIANT  IWTSUNEY)

T‘r -

B wp \«ff‘.’»/flﬂ
el L2 e b B ATIVTIEUNTU TEY
(w3l iynnine)




